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Before Chapter One: Why Your Swing
Keeps Breaking in the Same Place

ou have done everything right. You took the lesson. You spent the afternoon at the

range. You drilled the thought into your head on the drive home. And then, six days later,

on the fourth hole, in front of people, the ball left the face at that same diagonal — high, weak,

and right.

Not a different problem. The same one.

That moment is not a failure of effort. It is a failure of diagnosis. And this book exists because

of it.

The Moment Every Golfer Recognizes: Same Fault, Different Round

Most golfers can describe their bad shot from memory with unsettling precision. The

trajectory. The sound. The specific emotional drop in the chest. They recognize it the way you

recognize a bad dream you have had before.

What they cannot describe is why it keeps returning.

On an AnandTech forum, a golfer laid out exactly this frustration: he had been told to send his

right elbow toward his right pants pocket on the downswing. It worked on the range. Inside-

out path, ball flew straight. Then, under any real pressure, the slice came back. Not a different

slice. His slice.

This is the central problem this book addresses. You do not have a motivation problem. You do

not have a discipline problem. You have a diagnostic problem — and beneath it, a sequencing

problem that no isolated tip can permanently fix.



A swing fault that returns under pressure was never actually fixed. It was temporarily

overridden. This book teaches you to fix it at the source.

The same fault returns because it is downstream of something you have not yet touched. The

slice comes back because the over-the-top path comes back. The over-the-top path comes

back because the trail elbow exits the backswing in the same compromised position it always

has. And that position is produced by a setup, a tension pattern, or a mobility restriction that

none of your previous instruction addressed — because nobody looked that far upstream.

What This Book Is and What It Deliberately Is Not

This is a biomechanics book written for the analytical amateur.

It is not a collection of swing thoughts. Swing thoughts are tools for managing attention

during a round. They are not repair tools. This book is a repair manual.

It is not a general guide to playing better golf. There are hundreds of those, and if they had

solved your problem, you would not be reading this. This volume has a narrow scope: the

mechanical causes of the slice and pull, the kinetic chain failures that produce them, and a

structured eight-week protocol to address those failures at their root.

What this book is not is a promise of rapid transformation. I want to be precise about what is

realistic. Biomechanical research confirms that a full golf swing lasts approximately one

second on average1. Inside that second, your body must coordinate ground pressure, hip

rotation, thoracic turn, arm path, wrist angles, and clubface orientation in a precise sequence.

Changing one variable of that sequence does not guarantee the others reorganize themselves

helpfully. Often, it forces new compensations. This is why fixing the wrong variable first

creates new problems — a principle we examine in depth in Chapter 2.

What I can promise is this: if you work through this material with the same analytical attention

you bring to other problems in your life, you will understand your swing in a way you never

have before. And understanding, in my experience, is what makes change permanent rather

than temporary.



~1 second — the total duration of the average golf swing. Every technique change you

attempt must be executable inside that window, which is why biomechanical

sequencing matters more than any isolated tip1.

How to Use This Volume: The Eight-Week Architecture Explained

This book is built around an eight-week protocol, detailed in Chapter 12. But the chapters that

precede that protocol are not optional background reading. They are load-bearing.

Here is why that matters. Researchers studying motor learning have found that online

instruction is excellent for building conceptual knowledge but poor for changing physical

execution without guided practice2. Reading about the kinetic chain and being able to execute

the kinetic chain are different cognitive events. The chapters in this book are designed to

build what researchers call declarative knowledge — a precise mental model of what correct

movement looks and feels like — so that when you stand in front of a mirror doing the wall slot

drill in Week 2, you know exactly what you are looking for and why.

The architecture works like this:

Chapters 1–2 (Diagnostic and Physics): Build your mental model. Do not touch a

club yet.

✓

Chapters 3–5 (Trail Elbow, Over the Top, Lag): These are the three mechanical fault

zones this book addresses. Read them in order. Each builds on the previous.

✓

Chapters 6–8 (Hideki Effect, Kinetic Chain, Low-Cost Aids): Applied principles.

Read these before beginning Week 3 of the protocol.

✓

Chapters 9–11 (Injury, Motor Learning, Japanese Context): These chapters run

parallel to your practice. Return to them as questions arise during the protocol.

✓

Chapters 12–14 (Protocol and Progress): Execute these in real time, one week at a

time.

✓



You do not need to complete the reading before you begin the protocol. Weeks 1 and 2 require

only Chapters 1 through 4. But do not skip ahead in the protocol because you feel impatient.

The sequencing of the eight weeks reflects the sequencing of the kinetic chain itself: each

layer depends on the one beneath it.

A Note on Japan's Teaching Tradition and Why It Matters for Amateurs

Japan has the largest golfer population outside the United States, with 11.4 million on-course

adult golfers3. The country operates approximately 2,151 to 2,190 golf facilities4. That

infrastructure did not appear by accident. It reflects a cultural relationship with skilled

practice that is worth examining before you start changing your swing.



Japanese teaching culture carries the concept of kata — a word most people associate with

martial arts, but which applies equally to golf instruction in Japan. Kata means structured,

deliberate repetition of fundamental form, performed slowly enough that each component can

be observed and corrected, repeated until the correct pattern becomes automatic. This is the

direct opposite of the Western range habit of hitting fifty balls at full speed and hoping

something sticks.

I spent time early in my career working through Japanese instruction materials that had not

been translated into English. What struck me was not the techniques — many overlapped with

Western biomechanics. What struck me was the patience embedded in the pedagogy.

Japanese instructors routinely have beginners spend weeks on setup and half-swing positions

before they ever make a full swing. The investment seems absurd until you understand what it

prevents: compensations. The golfer who builds the correct positions slowly never has to

unlearn the incorrect ones.

"His current arm swing is probably the subconscious reason

he pauses at the top — he does it to re-sync his arms and

body." — David Leadbetter, commenting on Hideki

Matsuyama5

Leadbetter's observation about Matsuyama reveals something important. Even at the highest

level of the game, a sequencing problem that originates in the backswing produces a

compensation later. Matsuyama's pause is extraordinary — and it works because he has elite

athleticism and thousands of hours of repetition supporting it. For the amateur golfer, the

same compensation would, as PGA instructor Michael Jacobs warned, "essentially be turning

off the energy in the swing"6.

The lesson is not to copy the pause. The lesson is to fix the backswing that creates the need

for one. That is the Japanese approach: go upstream, find the source, address it there. This

book is built on the same principle.

“



KEY TAKEAWAYS

▸  The recurring fault is always downstream of an unfixed cause. Addressing the

symptom produces temporary relief; addressing the cause produces structural change.

▸  Declarative knowledge precedes procedural change. Understanding the mechanics

precisely is not optional preparation — it is the first act of repair.

▸  The eight-week protocol is sequenced deliberately. The order reflects biomechanical

dependency. Skipping stages creates the same problem as skipping steps in the kinetic

chain.

▸  Constraint-based, slow-motion practice outperforms high-volume full-speed

repetition. This is the core of the Japanese kata model, and it is supported by motor

learning research.

▸  Matsuyama's pause is a compensation, not a technique to copy. Understanding why it

exists teaches you more than copying it ever could.

But the kata model raises a harder question — one that most golfers avoid asking. If the fault

keeps returning, is it because you have been practicing the wrong thing, or because you have

been practicing correctly but starting from a flawed diagnosis? What if the swing thought that

felt like an answer was solving the wrong equation entirely?

Chapter 1 has only one purpose: to make sure you find the right equation before you practice a

single repetition.


